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BEING AGILE: The glue that holds it together

We need to learn to live with “continuous revolution” according to Gus Silber, the South African culture 

commentator.  In an interconnected economy, businesses need to excel at adapting to unexpected 

disruptions. Structures need to be nimble and fast-acting. The focus is on small teams, self-reflection, 

commitment to transparent communication and a passion for customer orientation. Step forward – Agile.

But Working Agile is not enough. We must learn to Behave Agile. The underlying glue that holds 

everything together is built on an autonomous way of working, involves flow of information in many 

directions at once, and means taking risks without fear of failure. It requires more than just new ways of 

working, it requires new ways of being and a culture shift that starts with strong collaboration, higher 

transparency, shorter work cycles, and a conscious experimentation for greater results.  Leaders are 

called on to lead in a world where things are constantly moving.

This Public Workshop is aimed at leaders and businesses looking to either support an already existing 

Agile way of working, or who are considering implementing Agile in the near future.
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What will you experience?

EXPLORE and BUILD an understanding of Agile ways of working

REFLECT on your own context and DEFINE how to implement agile on a practical level

DEVELOP an agile mindset and understand the factors needed for success

APPLY and get to know agile tools

UNDERSTAND the opportunities and constraints of agile working

DISCUSS and EXPERIENCE agile ways of working

LEARN how to lead in an agile environment

PLAN the next steps for you to apply an agile approach in your role
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Brian is a senior consultant at CONTRACT, having joined the company in 

2015 after working as an entrepreneur and project manager of high 

performing teams in companies and high-profile events. Throughout his 

career, Brian has worked in training, innovation and new project concept 

generation as well as facilitation of strategic and business development, 

leadership and team development, especially those dealing with conflict 

and complex dynamics.

Brian has worked with clients such as Table Bay Hotel, Mercedes-Benz, 

Mothers2Mothers, Curo Asset Management and Artscape, and 

specialises in leadership, team development, resilience and Agile.
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S Pre-workshop Agile profile questionnaire takes 20 – 30 minutes

Two-day workshop; ‘less is more’ philosophy

Short one-on-one virtual follow up session; 3 – 4 weeks post workshop

Experience Build Lead

BRIAN HEYDENRYCH

➢ Agile activities

➢ How does it feel to be agile

➢ Practical toolkit and 

methods

➢ The tool carousel

➢ The basics and 

implementing Agile

➢ Agile and the modern 

business environment

➢ Agile in your context

➢ Chances and constraints of 

Agile

➢ Success factors

➢ Creating the 

culture

➢ Leading my team

➢ Leading my project

➢ Leading myself

CONTRACT South Africa 

T: (021) 418 2102    |   WWW.CONTRACT-SA.CO.ZA 

70 ROSMEAD AVENUE, UBUNYE HOUSE, KENILWORTH

11 & 12 March 2020

09.00 – 16:30

Ubunye House, 70 Rosmead Ave, Kenilworth, Cape Town, 7708

R4750 per person excl. VAT (Inc. tea/coffee, lunch and snacks)


